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Building Department



COMMITTEE REPORT

Department: Building
($ in 000s)

Department Budget Summary

FY 2007-08 Execution of Commitments

Highlight

« Add two Collection and Contract Processor positions to
improve the ability to pursue unsafe structure cases
($84,000)

« Improve the department's ability to maintain fleet
vehicles through the addition of one Driver-Messenger
position ($33,100)

« Enhance the customer service to microfilm patrons

through the addition of one Micro Records Clerk position
($42,000)

« Add two dedicated Aviation Plans Review positions to
the Building Department Airport Division ($180,000)

o Monitor the implementation of performance
improvement initiatives identified by the Land Use and
Permitting in Miami-Dade County Study (LUP Study)
through the addition of one Administrative Officer 2
position ($56,000)

« Implement the recommendation of the LUP Study
through the addition of three Greeter positions ($108,000)
in FY 06-07

Revenue Overview and Trends

Status

« The filling of these positions has significantly helped to
reduce the backlog of approximately 1350 ticketing and
unsafe structure cases by 50%

« This position was filled. Building Inspectors no longer
loose field time as result of having to take an assigned
vehicle for routine maintenance

« This project is ongoing. Its completion will allow
digitized plans to be reviewed, downloaded and procured

« The department is currently experiencing difficulty filling
these highly skilled positions due to competitive salaries
offered in the marketplace

« This position was filled.

« The three positions have been filled. The Wal-Mart
style greeters have helped to improve the turn around
time for the permitting process by ensuring customers'
documents are in order prior to seeing the permit clerk
thereby reducing customer wait time and time spent
having issues resolved

« The FY 07-08 Permitting Trades Fees reflect a reduction of 7% ($2.038 million) from budget to base due to the

softening in the building industry

« Carryover reflects an increase of 29% ($2.54 million) from budget to base

Expenditure Overview and Trends

« The overall department budget grow by 3.6% ($1.252 million)
« The FY 2007-08 salaries reflect a reduction of .1% ($33,000) due to the increase in vacancy rate from 0% to 6%

(natural attrition)

—

« The FY 2007-08 fringes reflect an increase of 6% ($418K) due to salary, health insurance and retirement increases
« The FY 2007-08 operating expenditures reflect an increase of 6% ($111K) spread across various miscellaneous

items
FY 2007-08 Resource Allocation Enhancements

Enhancement

Position Change(+/-)

Fiscal Impact

e
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FY 2007-08 Resource Allocation Reductions

Reductions Position Change(+/-) Fiscal Impact



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Building

(8 in 000s)

A) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY2001-02 | FY2002-03 | FY2003-04 | FY 2004-05 | FY 200506 | FY 2006-07 |

FY 200607 = FY 200708

Acual | Acual | Acwal | Actal 3 Actual Budget ; Projecton | Base

IREVENUE
Building § a %

PROP Administrative $229 $262 8410 $399 $397 $581 1 $400 $380
Fees z B

PROP | (Carryover $8,314 $7.954 $6,426 $9.272  $11,990 $68522,  $14583  $10972

PROP {Interest Income $210 $140 $121 $202 $525. $200 $450 $420
Permitting

PROP Trades Fees $29,327 $28,360 $31,125 $34,884 $36,107 $30,354 $29,550 $28,316
Unsafe Structure

PROP Colections $610 $767 $1,007 $1,555 $2,175 $1,565 $2,645 $2,459
Interagency

;INTERTRNF Transtors $198 $98 $229 $121 $147 $0 $0 $0
Transfer from

INTERTRNF | Capital Outiay $700 $1,200 $1,150 $1,200 $1,150 $1,150 $1,150 $1,150

| Reserve

z * % | 3 ; |

'TOTAL REVENUE s30508|[ sasetl[ saodeel[ savess|[ sszaor][_ swzard|[ _ saervel| s4acer]

[EXPENDITURES :
Salary | $15833 $16867 |  $17641 |  §19453 |  $19,677 |  $22516 |  $20740 | $22,606
{Overtime Salary | $482 $224 | $466 $699 $1,304 | $750 | $700 $450
Fringe | 83794 $3926 $4636 § $5373  $6218 . $6807 $6920  $7,192
{Overtime Fringe $120 | $55 | $116 | $174 $0 | $0 | $0 $81
(Other Operating =~ $11,258 | $11 163 § $7954 |  $9756 |  $10233 |  $8,075 f $8 %9 59 040
Capital $145 $364 | $185 | $234 | $424 |

'TOTAL OPERATING " " " " | I " I

EXPENDITURES $31,632 $32,273 $31,177 $35,640 $37666| $39, 562| $37.805 $39,399
Debt Services ol 0:
RReserves o§ § 0 0§ 0 ; o 0
Transfers 0 0 0 0 0 0 0 0
|Other Non- 50/ $82 $19{ 80 22 % s1o$ $4,298
Operating : § E '
Intradepartmental | 0

TOTAL NON OPERATING "

EXPENDITURES L 3‘1] 382 I $19"_ sﬂ[ $242 2 810" jl_ s429_s|

TTOTALEXPENDITURES [ $31 632" $32, 355|| $31, 196" _$35,640 || _$37, || $42 372|| $37, || 697|

§ ,
REVENUES LESS |
EXPENDITURES $7, 956 $6,426 ; $9,272 | $11,993 § $14,583 $0 2 $1o,972 $0

E
i
!
E

% |




B) POSITIONS

| FY 200102 | FY 2002-03 | FY 200304 | FY 200405 | FY2005:06 | FY 200607 | FY 200607 | FY 2007-08

| Acual | Acual | Acual | Acual | Actal | Budget Projection Base
Full-Time Positions Budgeted = 348 | 368 325 347 344 356 | 356 | 344
| Full-Time Positons Filled = | 310 322 334 319/ N
| Parttime FTEs Budgeted = | 1) 1 1 1 0 1 0 0
| Temporary FTEs Budgeted = | 13/ 13 8! 8 9! 4 6 6




i, S PERFORMANCE INFORMATION BY SUB-ACTIVITY
i | | " DepartmentBuilding
i

i ($ in 000s)
iActivity: Administration (NU) (GF)
FY 2001 |FY 2002.03 | FY 200304 |FY 2004-05 |FY 200506 |FY 2006.07 | FY 200607 FY 200708 Desiad
Outcomes
Description Acual | Actial | Actal | Acual | Actial | Budget | Projecton 'Ssa::"?is“sﬁ‘ |

| R A S A N

!

i

IActivty: Information and Permit Support (NU) (GF)

Departmental Webs;‘\j’}s';t's NA | 1068219 3157255 6,020,982; 8646922 6500000 10300000 11,ooo,oooi NU2-2

iComments/Justification: The Department anticipates an increase in website visits as more options become available.

H

Numberofpemisssuet | oag0 5| 98254 '100,300[ 117,094? 95000

Comments/Justification: Estimated number of permits issued take into account the hurricanes that affected the County last fiscal year as
well as incorporations/annexations.

78000 93000 g NUA-1

i

]

Acﬁvny Permitting (NU) (GF )

cases within 240 days. | ;

Percent of residential plan §
reviews completed within 20 N/A 99.5% 99.8%: 99.9% 99.9% 100% 100% 100% ED4-2
days ,
-iComments/Justification: Continue to track plans with daily notification of supervisory staff for non-compliance.
:
Percent of commercial plan
reviews completed within 24 N/A 99.8% 99.5% 99.2%: 99.0% 100% 100% 100% ED4-2
days
‘Comments/Justification: Continue to track plans with daily notification of supervisory staff for non-compliance.
Average number of carryover
inspections per inspector per N/A N/A 0.27 0.32 397 .50 2.00 50 ED4-1
day
Comments/Justification: Upgrade and maintain the current mobile inspection system for the management of inspection staff and entry of
results.
Number of Building Code | | | ’ |
Workshops offered to the | | ! | .
construction industry and N/A N/A 8 1 i 12 12 | 12 12 NU4-3
general public | ! | ; |
Comments/Justification: Offering workshops to the construction industry and general public in order to inform patrons of recent changes to
the Building Code.
Activity: Unsafe Structures (NU) (GF) )
Respond to a citizen's | | i 5 | |
complantwitin 5days, | A f 29 2 21 § 16 ") 5 15 NU4-2
fCommentleustification: The Department re-designed the in-house Unsafe Structures Building Support System, the process was
istreamlined by automating routine clerical tasks and complaint intake.
!
3 % ]
sl it CONA NA g | s } 250 § 0 35 315’? NU4-2

.




i

Comments/Justification: The Department's in-house automated complaint intake system is scheduling follow-up activities with built-in
escalation notices for past due activities. This is the first year the system will be working at 100%.
Demolish a building within 15 | | | | | |
days after the demolition § N/A N/A 44 64 ﬁ 57 i 15 50 NU4-2
order has been issued. | | B % i 3
Comments/Justification: Due to change of County contracts with demolition, asbestos surveys, asbestos abatement and title searches the
Department is having difficulty in meeting established goals.
Percentage of cases closed | ! ! f
prior {0 ticket issuance N/A s N/A § 84% 71% § 69% g 75% § 5% 75% | NU4-1
|Comments/Justification: Percentage of "Work Without Permit" and "Lack of Maintenance” cases closed prior to ticket issuance.
| Percentage of Expired | E ; ! § ]
Permit cases that were | % o 0 0 o 0 i
, closed prior to ticket E N/Aé N/Ag 61%§ 90% 94/0( 90% 90/o§ 90% NU4-1
| issuance | ‘ i | | |

H

\Comments/Justification: Percentage of Expired Permit cases that were closed prior to ticket issuance.
i
i

H
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Building Code Compliance
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COMMITTEE REPORT

Department: Building Code Compliance
($ in 000s)

Department Budget Summary

FY 2007-08 Execution of Commitments

Highlight

« Meet contractor telephone inquiries and license
processing demands through the addition of two Licensing
Clerk positions; one in FY 2005-06 and the second in FY
2006-07 ($79,000)

« Develop and implement customer survey and feedback
tools with the addition of one Customer Service Assistant
position ($50,000)

« Increase the number of contractor licensing seminars
provided by the department from two to four a year

« Increase the number of quality assurance audits of
manufacturers and laboratories through the addition of one
Product Control Inspector position ($70,000)

« Explore the establishment of a partnership to build a
product testing facility locally with the capability to simulate
hurricane conditions

Revenue Overview and Trends

Status

« The department has established a direct link between
BCCO and the Miami-Dade County Permitting and
Inspection Center (PIC) to address telephone inquiries in
support of permitting improvement initiatives. Two full-time
Licensing Clerks were hired. One of which is currently
permanently out-stationed at the PIC to meet customer
service needs.

« Two survey instruments have been developed and
implemented. Recruitment pending of the Customer
Service Assistant is ongoing

« The percentage of unlicensed contractors who become
licensed after citation has increased to 51 percent in the
first quarter of FY 2006-07 from 37 percent in FY 2004-05.
FY06-07 Goal is 50%. One seminar has been conducted
in FY 06-07; Additional seminars are being planned to
support licensure effort

« Visits to and audits of manufacturers and labs with
State of Florida approval based on Miami-Dade County
Notice of Product Acceptance have increased from 55% to
88%. One additional Product Control Inspector was hired

« Partnership with local certified testing laboratories is
being explored to verify prescriptive requirements of the
Building Code resulting in better product protection for
consumers. Three categories of products and systems
have been identified for initial testing

» The department's overall revenue growth is projected in FY 06-07 at 40.5% higher than budget. This comprises
$4.59 million of additional carryover and $1.19 million of higher than budgeted fees and charges.

« From budget to base (FY07-08), the plan reflects an increase of 18.6% ($2.654 million) due to increases in

carryover of 21.5% ($1.518 million), Code Compliance Fees 6.6% ($197k), Contractor Licensing and Enforcement
Fees 25.6% ($416K) and Product Control and Certification Fees 15% ($269K)

Expenditure Overview and Trends

« Projected FY 06-07 operating expenditures reflects $1.109 million over budget. However due to the availability of

reserves, no supplemental budget is required

« The FY 2007-08 salaries reflect an increase of 16.9 % ($841K) from budget to base due to normal growth as well as

salaries for nine overage positions ($519K)

« The FY 2007-08 fringes reflect an increase of 24.6% ($336K) from budget to base due to salary, health insurance
and retirement increases as well as fringes for overage positions ($166K)

| >+



« The FY 2007-08 operating expenditures reflect an increase of 21% ($811K) in from budget to base which is mostly
atfributable to major equipment lease ($150K), continuing education classes for code certified personnel ($149K),
Police Services ($250K) and Temporary Help ($100K)

FY 2007-08 Resource Allocation Enhancements

Enhancement Position Change(+/-) Fiscal Impact
Office Support Specialist 1 36
System Analyst Programmer 1 67
One Administrative Officer 3 1 63
Two Contractor Enforcement Clerks 2 75
Administrative Secretary 1 43
Tyvo Byilding Code Compliance 9 73
Licensing Clerk

Code Compliance Investigator (Overage 9 132
approved FY 06-07)

Clerk 2 (Overage approved FY 06-07) 1 46
Engineer 1 (Overage approved FY 06-07) 1 73
Administrative Secretary (Overage 1 59
approved FY 06-07)

Product Control Examiner (Overage 9 160
approved FY 06-07)

Building Code Compliance Specialist 9 188

(Overage approved FY 06-07)

FY 2007-08 Resource Allocation Reductions

Reductions Position Change(+/-) Fiscal Impact



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

| Department: Building Code Compliance
; ($ in 000s)

A) OPERATING BUDGET - REVENUES AND EXPENDITURES ,
| FY2001-02 | FY 200203 | FY2003-04 | FY 200405 | FY 200506 | FY 200607 | FY 200607 | FY 2007-08

| Acual | Acual | Actal | Acwal | Acual | Budget Projection |  Base
REVENUE
Board Fees and
PROP Book Sales $487 $378 $191 $231 $310 $178 $130 $133
PROP  [Carryover | 96920  $7769)  $8200)  $8902]  $9216] $7,085,  $11,653 ] $8,583
Code
PROP Complance Fees $2,093 $2,600 82855 $3,611 $3,725 $3,001 $3,200 $3,198
' Code Fines / Lien
PROP - ICollections $89 $160 $183 $176 $200 $145 $145 $173
Contractor's
Licensing and
PROP- " Enforcement $1923|  $1896  $1793  $175  $2490  $1626  $1861  $2042
Fees
Fees and
PRQP Charges $206 $455 $539 $310 $418 $293 $339 $408
[PROP |Interest Eamings | $166 | $112| $83 $148 $335 | $148 | $402 $304
Product Control :
PROP Certification Fees $2,142 $1978 $1,746 $1,849 $3,273 .$1,798 $2,300 $2,067
Intradepartmental
INTRADEPT | $0 $0 $0 $0 $0 $0 $0 $1,963
| % ! | i ‘ % ,i |
'TOTAL REVENUE [s14.026][ $15,348] $15,500] s16.983][_ $19.976][ $14,254] [ $20,030][ $18,871|
[EXPENDITURES v
Salary §2920 |  $3004 |  $3406 | $3826 | 94,164 | 94,968 |  $5462 | 95801
{Overtime Salary | $0 | $0 | $0 $6 $35 | $19 $46 $27
[Fringe ; $670 | $679 i $870 . $1012 . $1,146 |  $1365 |  $1524 | $1,700
(Overtime Fringe $0 $0 | $0 $0 § $5 | $3 $7 $4
(Other Operating = §2543 | $3430 |  §2, 366 8, 874 $2855 | $3882 $4263 | $4632
Capital $114 $35 | $118 | $100 | $144 $215
TOTAL OPERATING " |
EXPENDITURES L_ $6 25«5" $7, ElL sssas“_ $7 769" 33,32_3." $10,337 $11446| $12379|
[Debt Services | § N
IReserves , 0] i $o $o z $o ; $3, 917 | $o § $4,529
(Transfers | o§ 0] 0 0 0 0; 0 0
{Other Non- | § | 5 -
}Operatmg of o{ o§ 0 o; | OE oz 0
Elntradepartmental | $0 | $0 ; $0 $0 $1,963
'TOTAL NON OPERATING
JEXPENQITURES $0 %0 $3917 $6,492
"TOTAL EXPENDITURES [ seasel[ s7.4| || $7, 769" $8, 323|| s14254] s, || $18,871]
: REVENUES LESS | E | | f %
3 EXPENDITURES $7,770 ; $8,200 { $8,902 | E $9214)  $11653 1 $0 g $8,584 $0

| |

| E




B) POSITIONS

| FY2001-02 | FY 2002-03 | FY 200304 | FY 200405 | FY 200506 | FY 200607 | FY 200607 | FY 2007-08
| Acual | Acwal | Actal | Acual | Acual | Budget | Projection | Base
- Full-Time Positions Budgeted = | 60 | 62 67 74 75 79 88| 88
' Full-Time Positions Filled = | 56 | 57 61 63! 71
. Parttime FTEs Budgeted = 2] 2. 2. 175 0 0 0| 0
. Temporary FTEs Budgeted = | ! 7. 55 5 8 6 10 5

F=1




PERFORMANCE INFORMATION BY SUB-ACTIVITY

| ‘ Department:Building Code Compliance

% . ($ in 000s)

/Activity: Administration (NU) (030)

FY 2001- | FY 2002- | FY 2003- | FY 2004- | FY 2005- | FY 2006-
02 03 04 05 06 07

FY 2006-07 | FY 2007-08

Description Actual | Actual | Actual | Actual | Actual | Budget : Projection

Base Budget
Submission

Desired
Outcomes

Number of quarterly industry
newsletters produced. Building
Industry outreach efforts. The 1 3 3 3 3
Office produces and distributes
the "Cornerstone” newsletter as
part of our outreach.

iComments/Justification: Improve community access to information and services.

NU2-2

The percentage of invoices
processed in 21 days. Timely 41% 56% 80% 75%:

80%

|
§ invoice processing.
§Commentleustiﬁcation: Clearly defined performance expectations and standards

|

iActivity: Code Compliance (NU) (030)

ES1-1

Average number of field s ?
observations per Code Specialist | ; 10 g 13 ; 13 : 145 § 9

{
}
H

Comments/Justification: Residents and business voluntary compliance with County Codes. Consistent interpretation of enforcement
practices. Replaced with "Overall number of inspections and plan review observations” measure.

H
i

NU3-1

Provide two industry participation :; ‘ § !
meetings per year. Code Specialist : 9 9 :
will provide two industry meetings f | !
per year E ]

2

Comments/Justification: Residents and business voluntary compliance with County Codes. Consistent interpretation of enforcement
practices. Allow easier access to plans examiners (CMO Priorty - Permiting Process Implementation Plan) (15)

NU3-1

i

Number of of Florida Building Code | | ] | :
seminar development provide per | ; § 2 § 2 J 2
year per Code Specialist | } ; j ]

Comments/Justification: Residents and business voluntary compliance with County Codes. Consistent interpretation of enforcement
practices.

1
i

NU3-1

Number of Florida Building Code | | ?
Workshop hours provided per §
quarter | | !

29

§ 3
; 12 12

i

15

Comments/Justification: Residents and business voluntary compliance with County Codes. Consistent interpretation of enforcement
practices. Allow easier access to plans examiners (CMO Priorty - Permiting Process Implementation Plan) (15)

i

NU3-1

Number of municipality visits
provided for guidance and 118 100 100
assistance.

100

iCommeanJusﬁﬁcation: Consistent interpretation of enforcement practices

i

:

NU3-3

Percentage of BORA Staff
Opinions provided for Board 100% 100% 90% 90%
Appeals within seven days

90%

[Comments/Justification: Consistent interpretation of enforcement practices. °

!

i

NU3-3

o




Number of credit hours of Florida |
Building Code training provided per
year |

i
£
i 115
i

158

|
150

?

142 i

H

130

130

§Commentleustiﬁcatlon: Consistent interpretation and application of enforcement practices
%

NU3-3

Percentage of certification
applications processed within
seven days.

100% 100%

100%

95%

95%

95%

jon of enforcement practices

|

{Comments/Justification: Consistent interpretati

NU3-3

Number of inspections and plans
review observation.(Replaces the
prior measure of Average number

of field observations per Code
Specialist.)

1,365

950

1,365

practices. Replaced previous measure>

Comments/Justification: Residents and business voluntary compliance with County Codes. Consistent interpretation of enforcement

i
i
!

‘Activity: Contractor Licensing & Enforcement, Construction Trade Qualifying Board (CTQB) (NU) (030)

NU3-1

Percent of licensing applications 3
submitted and reviewed in ten days |

i
!
!

H

75.5%

80%

80%

80%

]

:

3 |

iComments/Justification: Customer-friendly environment for regulated businesses and entities doing business with Miami-Dade County.
i

!

ED4-2

Percent of licensing applications
submitted and reviewed in 45 days.
(Performance Measure superseded

by measure reducing turnaround

goal to ten days.)

70%:

48%;  100%

§Comments/Justiﬁcation: Customer-friendly environment for regulated businesses and entities doing business with Miami-Dade County.
g

ED4-2

Percent of unlicensed contractors
who become licensed after
receiving a citation

45%

L}

36%

37%

38%

50%

50%

50%

Comments/Justification: Timely identification of remediation of nuisances. The performance goal requires some buyin by contractors.
While those elements are not in our full control, the measure represents a stretch goal which emphasizes the focus on licensure not only

enforcement.

NU4-2

Percent of contractor complaints
processed within 48 hours. The
department assigns an Investigator
to each complaint recieved.

92%

75%

67%

80%

74%

80%

%Cqmmentleustiﬁcation: Timely identification of remediation of nuisances.

5

NU4-2

Percent of unlicensed activity
reports responded to within 24
hours.

75%

75%

67%

80%

75%

80%

[Comments/Justification: Timely identification of remediatio

n of nuisances.

i

NU4-2

Number of vehicle checkpoints
conducted

{Comments/Justification: Timely identification of remediation of nuisances.

Activity: Product Control (NU) (030)

NU4-2

|
j
3 Percentage of applications with
| technical review completed in 45

80%

80%

80% g

ED4-2




o 11

Comments/Justification: Customer-friendly environment for regulated businesses and entities with Miami-Dade County

Percentage of applications with
technical review completed in 60
days. (This measure was 63% 89%
superseded by FY05-06 measure
reducing review time to 45 days)

\Comments/Justification: Customer-friendly environment for regulated businesses and entities with Miami-Dade County Add Edit Delete

i

ED4-2

Percentage of eligible plant
inspections conducted for issuance 30% 80%
of certificates of competency '

§Commentleusﬁﬁcation: Customer-friendly environment for regulated businesses and entities with Miami-Dade County.

|

i

ED4-2

Percent of BCCO visits to
manufacturers and labs with State
1of Florida approval based on Miami-

Dade's Notice Of Acceptance 1% 32% 30% 80% 80%
(NOA) (goal is to audit 80 percent
of all manufacturers and labs)

80%

Comments/Justification: Residents and business voluntary compliance with County Codes. Consistent interpretation of enforcement
practices.

H

!

:

NU3-3

) §
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Environmental Resources Management



COMMITTEE REPORT

Department: Environmental Resources Management
(8 in 000s)

Department Budget Summary

FY 2007-08 Execution of Commitments

Highlight

» Continue to provide Capital Outlay Reserve (COR)
funding for dredging the federal channel of the Miami
River and for dredging beyond the federal channel (bank-
to-bank)

« Work with the Army Corps of Engineers to complete
one beach project ($6.85 million) including funding from
Building Better Communities (BBC) for beach
renourishment projects ($2.15 million)

« Ensure, through efficient review of plans, that land use
and development within Miami-Dade County is in
accordance with the Miami-Dade County Environmental
Protection Code (EPC)

« Continue to provide timely inspections of water
treatment facilities, regulate businesses with potential to
pollute groundwater, and monitor water quality

« Provide for general environmental improvement by
continually monitoring air quality, reviewing construction
and demolition plans that could affect air quality, and
inspecting facilities that have the potential to discharge
pollutants into the air

« Continue providing trees annually for residents to plant
15,000 trees in FY 2006-07 through the Adopt-a-Tree
program funded by the State Tree Canopy Program
($874,000)

« Clean beaches and parks with access to Biscayne Bay
by soliciting and using the services of 6,500 community
volunteers

« Acquire approximately 500 acres of land in FY 2006-07
through the Environmentally Endangered Lands (EEL)
Program ($5.45 million); manage land within the EEL
Program ($5.865 million); funding will be provided by
$10.260 million from the Building Better Communities
(BBC) Bond Program; EEL voted millage carryover
revenue, and $1.055 million from interest earnings

« Complete all FEMA projects related to Hurricane Irene
and "No Name" Storm by Fall 2006; complete 17 drainage
projects by Fall 2006; clean 120 drainage structures per

Status

« 40% of the River Dredging projects has been
completed; Army Corps of Engineers have demobilized
due to federal funding allocation being spent sooner than
anticipated; the department anticipates new allocation
becoming available in FY 07-08; the department projects
that it will spend $888,000 of COR on Federal and non-
Federal (Bank-to-Bank) river dredging in FY 2006-07

o In FY 2006-07, the department is projecting to spend
$2,690 million in beach renourishment projects

« Reviewed 18,789 new plans for the unincorporated
service area within four days of receipt for residential
projects and eight days for commercial projects; in the first
half of the year turnaround time was 98% which exceeds
the goal of 97%

« Inspected 271 water facilities in the first half and
completed on schedule 100% which exceeds goal of 95%

« Inspected 1,459 facilities in the first half and completed
on schedule 100% which exceeds goal of 90%

« Estimate for FY 06-07 is 12,500 trees due to low
inventory resulting from 2005 hurricane season

« The 25th Annual “Baynanza” attracted 6,515 community
volunteers which exceeds goal of 6,500 and cleaned 28
waterfront sites

« InFY 2006-07, the department projects acquiring 852
acres, which exceeds the goal of 500 acres; the
department projects expenditures of $10.6 million for
acquisitions and $5.465 for land management; funding of
$10.6 million will be provided from the Building Better
Community (BBC), $2.620 million from EEL interest
earnings, and $2.845 million from prior year revenue
carryover

« InFY06-07, all projects associated with Hurricane Irene

22~



month and evaluate 50 flood sites per year; and complete and the “No Name Storm” in FY 2005-06 were completed
four stormwater projects ($2.8 million) and 10 BBC

projects (§9.4 million) and implement six BBC projects

($2.1 million) by Fall 2006

« Complete projects related to Hurricanes Katrina and :

Wilma by fall 2006 ($26.3 million), which include repairs, o By the summer of 2007, all projects are expected to be
debris removal, bank restoration, and culvert cleaningin  complete and under budget ($16.5 million)

the secondary canal system

Revenue Overview and Trends

» Projected Carryover in FY 2006-07 is $14.648 million higher than budgeted due to higher SWU Revenue ($4.161
million), higher Utility Service Revenue ($1.345 million), lower transfer to PWD ($2.984 million), and lower transfer for
drainage capital projects ($6 million).

« Carryover will increase from FY 2006-07 Budget to FY 2007-08 Budget due to higher than anticipated Stormwater
Utility Revenue $4.161 million, lower transfer to PWD ($2.984 million), lower transfer for drainage capital projects ($6
million), offset by the need to use carryover to cover merit and COLA growth in salary and fringe ($2.231 million)

» Utility Service Fee revenue will increase by $450,000 in FY 2006-07 and will increase by $1.15 million from FY
20006-07 to FY 2007-08 due to proposed WASD retail rate CPI adjustments

« In FY 2006-07, Stormwater Utility Revenue is projected to be $8.339 million higher as result of the following
incorporations not occuring as planned: Miami Gardens ($3.372 million), Palmetto Bay ($676,000), Cutler Ridge
($891,000), Virginia Gardens Annex ($1.032 million), Redland (8369,000), Plant ($374,000), Northeast MAC
($507,000), Goulds ($565,000), Biscayne Gardens ($735,000) and will not increase by that portion from FY 2006-07 to
FY 2007-08 ($2.2 million) due to planned incorporations occurring later than expected in FY 2007-08

« Operating Permit Review revenue are projected in FY 2006-07 and estimated in FY 2007-08 to increase by $50,000
as result of market conditions -

« Plan Permit Review revenues are projected in FY 2006-07 and estimated in FY 2007-08 to decrease by $50,000 as
result of market conditions

Expenditure Overview and Trends

« InFY 2006-07, the department is projecting salaries and fringe expenditures less than budget as a result of the
transfer of 35 positions to Public Work ($2.5 million) and higher than anticipated vacancy rate ($992,000); In FY 2007-
08, salaries and fringes increased by 3.22% primarily due to merit and cost of living adjustment

« InFY 2006-07, the department is projecting other operating expenditures to decrease ($1.362 million) primarily due
to the transfer of drainage to Public Works; In FY 2007-08, other operating expenditures will decrease as a result of the
annualiztion of rent costs ($868,000), and completing payments for the Environmental Enterprise Operating System
($527,000)

« InFY 2006-07, capital expenditure are projected to decrease as a result of grants for capital costs related to
restoration projects ($600,000), and drainage transferred to PWD ($307,000

« InFY 2006-07, transfers are projected to be higher than budget primarily due to drainage transferred to PWD ($3.6
million), more drainage capital project costs ($3.134 million), and other PWD costs ($859,000); in FY 2007-08 transfers
will increase by $4.1 million primarily due to drainage transferred to PWD

FY 2007-08 Resource Allocation Enhancements

Enhancement Position Change(+/-) Fiscal Impact

FY 2007-08 Resource Allocation Reductions

Reductions Position Change(+/-) Fiscal Impact
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Environmental Resources Management

(8 in 000s)

i
i
L.
|

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2001-02 | FY 200203 | FY2003-04 | FY 2004-05

| FY 200506 | FY 200607 | FY 200607 | FY 2007-08

|
Actual |

§

f

E

2H

{
E
g .

| Actual | Acual | Actal | Actial | Budget | Projecon | Base
'REVENUE 4
PROP  |ArTagFees | $1,712 $1,606 $1,720 | $1,823 | $1.662 $1,800 | $1,800 | $1,750
PROP Carryover | $40.840 §37.585.  $28347|  $19506|  $56456| 849757  $64405|  $60915
Environmentally
PROP Endangered $488 $497 $693 $726 $804 $1,128 $1,034 $1,076
_{Land Fees » '
PrROP  Hiigation Trst $150 $56 $158 $103 §79 $100 $90 $100
Miécellaneous b ) ‘
PROP Revenues $763 $487 $1.421 $1,623 $2,491 $3,480 $2,636 $3,613
PROP | OPerating Permit $4706 5138  $5782)  $6387 96566  $6400| 96450  $6.450
PROP [Other Revenues $303 $568 | $751 $1,000 $920| 880 $1,030| $970
IPROP  [PlanReviewFee | $4,886 | $6,596 | $8,082 $8,628 $8,456 | $8,100 | $8,050 $8,050
Stormwater Utility
PROP Fees (County) $28,056 $29,777 $32649  $38985 $37,175 $27,139 $35,47a $29,346
prOP | llty Senvice $16566  $16888)  S17632  $18660)  $20,045|  $20400|  $0850 21550
PPROP  [Bond Refunding | 50 $0, $0. 841965 98490 3804  $13247  §1049
STATE  StateGrants | §5367| 86745 7335  $5006] $6321|  $6432]  $6508] 6,661
g .
jINTERTRNF Aot Project $840 §744 §767 $692 $591 §751 $750 §750
[FED [Federal Grants | $582 | $, 138\ 8, 166§ $1, 103§ $1 865§ $1, 868 $1,302 $1,339
| E |
TOTAL REVENUE L_sto5.279)[ 107 825| $106,503 || $146 3a7|| $151 921|| $132, 129|| s163,720][ 8143, 619]
[EXPENDITURES
Salary | $23050 | §25455 |  $28012 |  $30,036 &  $29948 |  $32668 |  $29992 |  $31,330
{Overtime Salary | $191 | $184 | $183 | $212 | $209 | $192 | $145 | $145
[Fringe | Ssaat | s5702 | 7261 | 97841 $8582 |  $10035 | %9374 9748
{Overtime Fringe | $29 | $25 | $28 | $32 $32 | $30 | $22 | $26
Other Operating | $16529 | $15481 |  $15435 |  $15830 |  $17.451 | $20327 | $18965 | $17,538
Capital $1315 | §1754 | §2997 | §$1793 | $3888 $402 | $3020 $2865
"TOTAL OPERATING [
EXPENDITURES $46,555|]  $48,601 $53916||  $55,744 $60,110 $67.272||  $61,518)]  $61,652
DebtServices | $2847 $2868 92883 9981  §7616|  $7503]  $7,.3) [ sret
Reserves | $0. $0. $0 $0 $0  $31,81] $0 § 844,192
(Transfers | §18202, 28009,  §30, 108§ $24206,  $19790  $26 043f $33,754  $30,154
{Other Non- 0 0l | i i % .
0 0
[Operating ° o E , |
|Intradepartmental | 0 o] 0 0 0 0 0 ‘
TOTAL NON OPERATING I " I I " l
EXPENDITURES $21, 139| $30877)|  $32,991 $34,187|  $27,406 364 $41,287)  $81,967
TOTAL EXPENDITURES ser604|[  sroars|[ seeoor][ seoom][ ser, s16][_s132,129] s1oz,sos| $143,619]
i
i
REVENUES LESS i % |
EXPENDITURES| 97585 $28'347£ $195%6 956456 $64.405§ $0} $60915) $0
|

!

% |



1B) POSITIONS

FY 2001-02 | FY 2002-03 ngoos{u | FY2004-05 | FY 200506 | FY 200607 | FY 200607 | FY 200708

| Acual _ | Acual | Al | Acal | Acal | Budget | Projection | Base
" FullTime Positions Budgeted:f 542§ 543 | 560 556 | 554 519 519
| Full-Time Positions Filled = | 484 | 504 | 519 513] 510 — [ w2 -
| Parttime FTEs Budgeted = | 24 2] % 20 18 19| 19| 19
| Temporary FTES Budgeted = | 18] 21 3 1 2 3 4 2




PERFORMANCE INFORMATION BY SUB-ACTIVITY

%
| _ Department:Environmental Resources Management
L ($ in 000s) , I

IActvity: Administration (NU) Administration (030)

| FY 2001- | FY 2002- FY 2005- | FY 2004 | FY 2005- [ FY2006- |ty on0e o |y 2007.08

02 03 05 06 07 Desired
. ) BaseBudget | Outcomes
Description Actal | Actal | Actal | Actal | Actal | Buiget | Proecion = Boo0Budge
Number of environmental 62 121 111 100 63 100 393 372 NUA-t

educatio_nal events

iComments/Justification: For FY 06-07, by the end of May 2007, results total 265 events. Our projection for FY 06-07 is substantially more
ﬁﬂ)an budgeted because we are now including CBO environmental educational events that DERM funds and participates in.

| Number of trees distributed for | | | | E |
residents through the Adopt-a- | 0 23275 19,878 E 20,762 16,505 15,000 12,500 : 15,000 NU5-1
| Teeprgam | | | 0 OB | |
Comments/Justification: The decrease in FY 05-06 and projected in FY 06-07 was due to lower demand from residents, and fewer trees
available from growers as aresult of hurricane damage. The first Adopt-a-Tree event in FY 06-07 resulted in 2,638 trees being adopted.
Annual hours of training [ g | | | -
processed E N/A - N/Aé 12,159 i 1~1 ,274 e 5811 9,000 | 6,000 | 6,500 NU2-3
Comments/Justification: For FY 06-07, by the end of May 2007, 3544 hours of training had been completed; exceeding the year-to-date
goal.
|
iActivity: Air Quality Protection (NU) Air Quality Protection (030)
Percent of air inspections | | | § ‘ §
] completed on schedule g 100% § 100% 100% g 7% E 87% g 90% § 90% | 90% NU4-2
Comments/Justification: The decrease in FY 04-05 was due to vacant positions. For FY 06-07, 1st Quarter results showed 99% and 2nd
Quarter 100%.
|
Porentofgood omodersteai | 1o 0w 100w 0% 00| o] 98%) 9%  NUA-2
qualitydays§ og og oé o‘ °§ o§ o§ o -
Comments/Justification: Air quality achieved its targets. In May 2007, wildfires in southem Georgia and northem Florida generated a
lsmoke plume causing high AQI readings for particulate matter and ozone. In May the percent was 81%.
| ,
IActivity: Air Quality Protection (NU) Air Quality Protection (720)
| | § § z | | §
§
Activity: Néfuml Resource Protection (NU) Natural Resource Protection (030)
| Number of EEL acres purchased | NA|  NIA | 64| 148 315 500/ 852 500 NU3-3
[Comments/Justification: The variances from year to year are mostly due to market conditions for buying lands. For FY 06-07, year-to-date
iresults total 770 acres purchased, and we expect to exceed our budgeted acres and reach our projection.
i
! .
Percent of Class IV Wetlands
permit applications provided with i
completeness response within 30 N/A N/A N/A N/A 90% 95% 95% 100% ED4-2
days

icbmmentleu_sﬁﬁcation: For FY 06-07, 1st and 2nd Quarter results show 100%.

i

Percent of samples for bacterial
S ot ol ouge | NA| NA| NA NA| am| s 95% 9%  NU3-1

compliance with County standard

b




| [forBscameBay | | L] | | % §
Comments/Justification: For FY 06-07, 1st and 2nd Quarter results show 100%.

: — —

Activity: Natural Resource Protection (NU) Natural Resource Protection (720)

FY 2001- [ FY 2002- [ FY 2003- | FY 2004- | FY 2005 | FY 2006-
0 B | o4 5 | o5 | o7 FY20607 FY2007-08 Desired

— ; Outcomes
Description | Actual | Actial | Actual | Actual | Actual | Budget | Projection Bsf:m?;’:igz'
! ] § | i E L §
|
|
/Activity: Stormwater Management (NU) Stormwater Management (140)

Community Rating System score | 6 6 5| 5 5 5 5 5 NU6-1

i

| ,
§Commentleustiﬁcation: For FY 06-07, the Dept has maintained a rating of 5. This has translated to $17.5 million in flood insurance
savings for residents. Our dept is evaluating the resources needed to eventually achieve a rating of 4.

Activity: Stormwater Management (NU) Stormwater Management (720)

f H

- Percent of Industrial Waste (IW- z | | g
5) facilities with up-to-date 85% f 90% N%;  90% E 90% 90% 90% 90%;  NU4-2
L inspections j | | | ,
[Comments/Justification: Most recent results indicate 88% of facilities have up-to-date inspections.
|

§
| S . . . . . .
(Actvity: Water Qualiy Protection (NU) Water Qualty Protection (030)

‘ Percent of sanitary nuisance »
complaints responded to within 91% 92% 92% 91% 84% 92% 90% 90% NU4-2
24 hours

‘CommentsiJustification: For FY 06-07, year-to-date results show 94%.

i

Percent of general environmental
complaints responded to within 89% 89% 91% 89% 85% 90%. 87% 85% NU4-2
48 hours

%Cqmmentleustiﬁcatiqn: For FY 06-07, year-to-date results show 87%.

%

‘Pé}ceﬁt of drinking water facility
inspections completed on 99% 99% 98% 96% 100%. 98% 97% 96% NU4-2
schedule !

{Comments/Justification: For FY 06-07, year-to-date results show 100%.
i

Percent of building peﬁnit plans ‘ » R
reviewed within fourto eight days 96% 97% 97% 96% 91% 97% 97% 97% NU1-2

{Comments/Justification: For FY 06-07, year-to-date results show 97%.

|
iActivity: Water Quality Protection (NU) Water Quality Protection (720)

FY 2001- | FY 2002- | FY 2003- | FY 2004- | FY 2005 | FY 2006- |
P 03 o 05 P o7 FY2006-07§ FY 2007-08

Desired

—r— Outcomes
Description Actual | Actual | Acal | Actual | Actual | Budget = Projection | %?:m?;‘;?.gﬁ‘

| | 1 | %

X
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Solid Waste Management
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COMMITTEE REPORT

Department: Solid Waste Management
($ in 000s)

Department Budget Summary

FY 2007-08 Execution of Commitments

Highlight
« Finalize construction of the South Miami-Dade Home
Chemical Collection Center to provide improved service to

residents and to assure safe, convenient disposal of
household chemical waste ($50,000)

« Continue to provide curbside garbage collection twice
per week ($67.2 million)

« Proceed with Phase Il of automated garbage collection
in December 2006; delays experienced in FY 2005-06 due
to hurricane debris removal and equipment procurement;
Phase Ill automated garbage collection scheduled to
begin in January 2007

« Continue curbside recycling program including support
for Community-Based Organizations ($12.219 million); will
evaluate, procure and contract for a more efficient, long-
term replacement for residential recycling in FY 2006-07

« Continue residential enforcement programs and illegal
dumping clean-up ($4.069 million), and continue the litter
program with UMSA General Fund support for litter crews
($1.686 million) augmented in FY 2006-07 with UMSA
General Fund supported bus stop litter container crews
($1.1 million)

« Provide enhanced trash collection services by
expanding the number of budgeted crews and associated
equipment from 24 to 27 with capability to deploy as many
as 30 crews during peak demand ($1.895 million)

« Continue disposal operations ($91 million) and mowing
of County-owned lots ($1.318 million from Capital Outlay
Reserve)

« Continue capital projects, including cell closures at
landfills, environmental improvements, groundwater
remediation projects, facility improvements, landfill
construction, countywide lot clearing, and construction
projects ($42.109 million)

« Maintain transfer system for trash and garbage ($33.2
million)

« Continue contract with Montenay Power Corporation to
operate and maintain the County's Resource Recovery
facility ($68.5 million) and continue other supplemental

2|

Status

« Will be completed early in FY 2007-08. Permitting
problems have delayed the start of construction

« Ongoing

« Allroutes that can be converted to automated garbage
collection will be done by August 2007; 80,000 carts had
been delivered between October 1, 2006 and the end of
March 2007

« The current contract has been extended through June
2007 with options to extend through December 2007; the
Recycling RFP Selection Committee has met three times
and will meet again on May 11; a recommendation may be
ready at that time

« Enforcement and litter programs are ongoing; Transit
has had a difficult time procuring the containers for the bus
stops; the purchase order for the trash carts has now been
approved

« Response time has been at or below the 10 day
expectation for several months; approximately half the
required equipment has been procured and half the
number of drivers needed have been hired; the remaining
equipment is expected to arrive within the next 8 weeks;
the remaining drivers will be hired (transitioned) as the
automation initiative progresses

« Ongoing

« The contract for closure of Cell 3 and construction of
Cell 5 was approved by the Board on April 24, 2007

« Ongoing

« Ongoing



contracts and staffing to support resource recovery

operation ($3.3 million)

. 00 ofndn o dsposl e i sppor S92 0 108 U TP v ook f
a countywide ant-fiter campaign in order to provide 7, a Creole station will begin mid-May; flyers and mailers

enhanced education in an effort to further reduce the . X AR L
N R . are being printed next week; distribution will begin in May
incidence of roadsndg littering throughout the community and will continue throughout the summer

Revenue Overview and Trends

« The FY 2006-07 overall projected revenue (revenues are projected at 100% and budgeted at 95%) is 5.32%
($21.05 million) higher than budget

« From budget to base (FY 2007-08), the plan reflects an increase of 6.26% ($24.76 million) due to increases in
disposal revenues of 11% ($12 million), Resource and Recovery Energy Sales of 16% ($3.4 million) and interest -
including interest from the Rate Stabilization Reserve ($4.16 million) and $6.133 in hurricane revenue (due to a
reduction from 12.5% to 5% in local match)

« General Fund (UMSA) subsidy reflects growth from budget to base of 9.94% ($277,000) due to the annualization of
the costs for the bus stop litter program in FY 2007-08

Expenditure Overview and Trends

« The overall projected operating budget (FY 2006-07) grew by 4% ($11.8 million); however due to the availability of
reserves, no supplemental budget is required

o The FY 2007-08 salaries reflect a reduction of 1.64% ($912,000) from budget and due to the phase out of 81 waste
collectors into existing vacancies within the department

« The FY 2007-08 fringes reflect an increase of 1.32% ($288,000) from budget due to salary, health insurance and
retirement increases

« Other Operating for FY 2006-07 is projected to be 4% above budget ($7.843 million) due primarily to increased
disposal costs (more tons) in the Garbage Division ($1.853 million), increases in fleet charges in the Transfer Division
($1.107 million), contractual obligations with Montenay ($2.547 million), property and fire insurance increases
($496,000), and additional tons being sent to the Medley Landfill ($2.757 million)

« Operating capital for FY 2006-07 is projected to be 60.43% ($4.893 million) above budget due primarily to additional
radio purchases ($90,000) and several vehicles that were expected in FY 2005-06, but are now being delivered in FY
2006-07 ($4.382 million in the Transfer Division for 36 roll-off trucks, $136,000 in Lot Clearing for a waste truck, and
$306,000 for dump trucks in the Landfill Division)

« Proposed reductions reflect General Fund savings of $239,000 at 0% growth and an additional $512,000 for an
additional 15% reduction

FY 2007-08 Resource Allocation Enhancements

Enhancement Position Change(+/-) Fiscal Impact

Meet the Demand of Billing and Financial 1 54
Transactions - add one Accountant 1

Enhanced Countywide Recycling

Enforcement - A reinvigorated

enforcement effort targeting the County's

mandatory multi-family and recycling 23 1,700
ordinance can contribute significantly

towards achievement of the State's

recycling goal of 30%. Positions will be

phased in at 75% of the fiscal year

52—



allocated for salary and fringe

Long Range Master Plan - a serious, in-
depth assessment of long-term disposal
alternatives is required; technical

specifications are currently being drafted

Convert temporary positions to full-time
positions - miscellaneous conversion of
temps to full-time including waste service
clerks in Service Development, Trash,
and Enforcement Divisions, and unskilled
laborers in the Maintenance Division

Meet the Growth Demand in the South
with the addition of one Waste Supervisor

Additional Public Outreach and Enhance
Recycling Responsiveness - add an
additional $260,000 for Public Outreach
(for a total of $500,000 from the Disposal
Fund) and add two positions to support
recycling responsiveness and outreach
phased in at 75% and include in the
Collections Fund.

Meet the E-Waste Demand - addition of
one additional position will enable the
Department to maintain use of free
disposal with two E-Waste Recyclers, a
new arrangement which achieves
$250,000 in annual savings

Global Positioning System (GPS) - GPS
will facilitate improved management of
vehicle routing and productivity (total cost
$100,000 split equally between the
transfer and trash divisions)

Phased-In Painting of the Fleet - improve
appearance and extend life of vehicles 0
and equipment

Revised Administrative Reimbursement -
if enhancements are approved, the
administrative reimbursement will
increase $161,000 ($82,000 in the
Collection Fund and 79,000 in the
Disposal Fund)

Disposal Fee Increase Impact (CPI) to
disposal operation included in base - 0
increase due to CPI of 3%

Disposal Fee Increase Impact (CPI) to
Trash Collection included in base - 0
increase due to CPI of 3%

Disposal Fee Increase Impact (CPI) to
Garbage Collection included in base - 0
increase due to CPI of 3%

o

©

N

o

o

33

1,500

371

96

373

44

100

50

161

493

899



UMSA Enforcement Litter & lllegal

Dumping - disposal tipping fee impact 0 7
FY 2007-08 Resource Allocation Reductions
Reductions Position Change(+/-) Fiscal Impact
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i GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Solid Waste Management
{8 in 000s)

i
i
/A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2001-02 | FY200203 | FY2003-04  FY2004-05  FY2005-06 | FY2006-07 | FY2006-07 | FY 2007-08
| Acual | Acual | Acal | Acual | Actual | Budget | Projecion | Base

IREVENUE .

Umsa  |GeneralFund $1,720 $1,686 $1,686 $1,686 $1,686 $2,786 $2,517 $3,063

PROP  [Carryover $50062 | 960524 962670  $67532,  $80,300,  $92827 $89.434  $92,307
Collection Fees

PROP and Charges $102,322  $110,386 $123240  $124,753  $127,591  $138938  $141,963  $136,788
{Disposal Fees :

PROP * and Charges $99820 1  $100,530  $102995  $123,147  $150,819  $110,990 $124,314  $122,976
Interest/ Rate :

PROP Stabilization $7,719 $5,854 $1,050 $2,055 $2,726 $2,569 $6,017 $6,730
Reserve
gRecycIabIe

PROP Meteral Sals $384 $614 $705 $1,066 $1,193 $1,247 $1,028 $1,032
Resource

PROP Recovery Energy $16,383 $19,195 $16,593 $17,138 $23,110 $21,158 $24,130 $24,531
Sales

PROP  [TransferFees | $7,133 $7,214 $7,439 $7,265 | $8,058 | $6,837 | $7,623 | $7,728

|prop Pty Service $14528|  $14825  $15798  $16320  $18743  $17858|  $19227)  $18661

" [Reimbursements

PROP from Outside $0 $0 $0 $0 $0 $0 $0 $6,133
Agencies

ISTATE  [State Grants $180 | $429 $260 $0. 0| $0 $0| $0
Intradepartmental

INTRADEPT | e $0 $0 $0 $0 $3,000 $0 $0 $0

TOTAL REVENUE [_sa09, 251|| $321,257][ $332,436] [ sa60.971] [ sat7.226][saos210][ sat6,253] [ sa19.969]

[EXPENDITURES
Salary $39,728 | 941,165 |  $45226  $44950 $42,188 |  $50566 & 47,774 |  $49.325
‘Overtime Salary $4,425 $4,152 | $4,602 $7,175 | $8,326 | $5014 | $4377 | $5343
Fringe | §13050 | $12755  $13378 16526  $17640 |  $20993 |  $20,049 |  $21073
{Overtime Fringe | $668 | $557 | $706 . $1,090 | $1,282 | $763 | $798 | $971
[Other Operaing | $163,956 $171,287 = $170,757 = $183923 |  $206,806 g $195896 |  $202,179 | $207,365
Capital | 86003  $9707 | $3436 $671 | $4553 | $8,122  §12925  $12,668

§

PENDPCRATING I_ $227, 833" $239; 623"_ s238195|  $254, 335_"_ $280, 795L $281 354"_ $288, 102" $296, 745
[DebtServices | $17,990 |  $19098]  $20, 73 $23865|  $24414] 926434  $25603|  $29, 063
IReserves | $0 $0 $0. $0 é $0  $78516 $0 § $85,508
[Transfers $3,078 | $4,128 $3,460 $2471 | $2,239 $8,906 | $5,092 $8,653
Other Non- § f i
|Operating $-171 * $-4,262 $2515 $0 L $0 | $0 $0
{Intradepartmental | $0 $0. $0. 50/ $3,000 $0 | $0

L P ERD D OPERATING $20, 597" $18964| $26, 709| $26, 336|r $46997" $113 856" $30785| $123,2fﬂ

[TOTALEXPENDITURES |  $248, 727] $258, 5s7| $264,904]|  $280,671 [ saz7, 792|| $395, z1o|| $318, sa7| $419,969
REVENUES LESS | | g .

EXPENDITURES 900524 | 862670 $675%2 | S0300 889434 $0 | $97,366 $0

35




B) POSITIONS

| FY 2001-02 | FY 2002-03 | FY 200304 | FY 200405 | FY 200506 | FY 200607 | FY2006-07 | FY 2007-08
| Acual | Acal | Acual | Acual | Actual Budget | Projecton | Base
Full-Time Positions Budgeted = | 1089 | 1087 | 1071 | 1041 998 992 | 993 | 993
Full-Time Positions Filled = | 1068§ 1064 | 1057 | 1102 976 — s
| Part-ime FTEs Budgeted = | 16| 16 16 85 95 95| 85| 75
| Temporary FTEs Budgeted = | 108.7 | 1514 | 89.3 | 751 73 35.1 | 466 | 367




PERFORMANCE INFORMATION BY SUB-ACTIVITY

Department:Solid Waste Management

i (§ in 000s)
iActivity: Administration (NU) Administration (470)
FY 2001- | FY 2002- : FY 2003- | FY 2004- §FY2005- FY 2006- FY 2007- :
02 03 04 5 | 06 o7 |FY200607 "o |
H i Desired
Base | outcomes
Description Actual Actual Actual Actual E Actual Budget | Projecton | Budget |
‘ | Submission |
i Fund 470 Revenues (in thousands) % 159895§ 119516 ; 173658§ 171575 156601 143806 ; 153236 | 152698; NU5-1
/Comments/Justification:
Fund 470Bxpendiures (in | qo1005 | 145508 173661 182134 149462 143806 142324 152698 NUSA
thousands)
iComments/Justification:
Perceriage of Preveniable Vehicuiar na nal o 36%  M%  M% 3% %  35% NUS
\Comments/Justification:
/Activity: Administration (NU) Administration (490)
| Fund 490 Revenues (inthousands) | 169625 | 164537 | 243275 324868 | 260625 251404 | 263017 | 261138 NUB3
{Comments/Justification:
é
Fund 490 Expenditures (in
thousands) 167550 175524 195052 258178 178330 251404 181622 261138:1  NU6-3
iComments/Justification:
Disposal System Level of Service
(LOS: Years of remaining disposal 17 n/a 17 16 16 157 NU6-3
capacity)
{Comments/Justification:
gAchwty Compliance Development and Countywide Recycling (NU) Compliance Development and Countywide Recycling (490)
 No. of FDEP reporting deadlines met | nfa nfa nfa: na,  100%  100% 100%  100% NU3-1
Commentleustlﬁcatlon.
3 A .
© Recycling tons at Disposal Facilities | ! f ! ! i !
| (in thousands) | § 131: 179§ 2145 217§ 126§ 227§ 227§ 229; NU3-1
Commentleustlﬁcatlon
!
%Achvnty Disposal Operations (NU) Disposal Operations (490)
. Disposal Revenue Garbage Tons | ; ; ; !
% Processed (in thousands) | 960 1011:3 1035§ 1058E 1123§ 1062» 1136§ 1147§ NU6-3
iComments/Justification: FY 05/06 impacted by Hurricanes Katrina and Wilma
Trash Tons Processed (in ; | 3 | y
thousands) 853§ 846g 7365 740§ 1420% 876§ 728§ 738§ NU6-3

aCommentleusﬂﬁcatnon FY 05/06 impacted by Hurricanes Katrina and Wilma

|
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!
iActivity: Galbage Collection (NU) Garbage Collection (470)

FY 2001- | FY2002- | FY 2003- = FY 2004- | FY 2005- : FY 2006- FY 2007-
02 03 04 05 06 o7 | FY200607 |7 g _
Desired
-, o Base | Outcomes
Description Actual Actual Actual Actual Actual Budget | Projection Budget
Submission
Garbage Tons Collected (in
thousands) 416 440 453 466 481 472 479 486 NU5-1
.Comments/Justification:
Percentage of daily Garbage Routes » g
completed on time | n/a n/a nfa nfa 4 96%‘ 98% 97% 98% NU? 1
Comments/Justification: Projection based on YTD actual.
i ‘
Garbage collection complaints per
1,000 customers per year 19 15 16 20 25 24 18 181 NU5-1
[Comments/Justification:
Activity: Transfer Operations (NU) Transfer Operations (490)
Total Garbage Tons Transferred in
(in thousands) 434 454 486 491 531 478 530 535 NU6-3
[Comments/Justification:
Total Trash Tons Transferred in (in
thousands) 294 277 252 194 236 179 160 160 NU6-3
_Commentleustlﬁcatlon
Average Daily Transfer Loads per f ] )
"driver (systemwide) nla n/a nfa n/a 44 4 4 a 4 NU6-3
iComments/Justification:
;
%
Activity: Trash Collection (NU) Trash Collection (470)
| Bulky waste trash tons collected (in | | 3 X
| thousands) % 71 é 76 92 97 130 98 82 85  NU5-1
iCommentleustiﬁcaﬁon.
Bulky waste response time (in )
| ‘ calendar days) 7 9 9 14 13 10 10 9. NU5-1
{Comments/Justification:
%
. Trash and Recycling Center tons ' ]
§ collected (in thousands) 235 250 204 176 155 193 188 190 NU5-1
[Comments/Justification:
§
_%
iActivity: UMSA Enforcement Litter & lllegal Dumping (NU) UMSA Enforoement Litter & Illegal Dumping (470)
' Number of illegal dumping tons | '
: collected (in thousands) 135 20 20 28 2.4§ 2'8§ 2.8§ NU5-1

{Commentleustiﬁcation: lllegally dumped tires not included.
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I Average lllgal Dumping Response | |

Time (In calendar days) ? n/a % n/a m/a nfa 13 10 10 10 NU5-1
iComments/Justification: Response time impacted by Hurricanes Wilma and Katrina

. Number of Enforcement actions

| undertaken (in thousands) nfa nfa nfa nfa nfa 19 4 29 NU5-1
[Comments/Justification:

Number of litter pick-ups (in ’
| thousands) 4.1 74 49 6.5 7 6 8 8. NU5-1
[Comments/Justification:

Number of litter tons collected (in | :
§ thousands) 1.1 13 1.1 1.1 1.2 12 1.3 1.3 NU5-1
{Comments/Justification:
/Activity: UMSA Recycling (NU) UMSA Recycling (470)
FY 2001- | FY2002- . FY 2003- = FY 2004- ' FY 2005- | FY 2006- FY 2007-
02 03 04 05 06 o7 |FY200607 "4 ‘
Desired
. o Base  Outcomes
Description Actual Actual Actual Actual Actual Budget | Projection | Budget
Submission
Curbside Recycling Tons Collected .
(in thousands) 38 37 36 35 34 35 30 31 NU5-1
[Comments/Justification:
Number of Curbside Recycling
Complaints per 1,000 participating n/a 7 10 10 16 14 10 10 NU5-1
households

\Comments/Justification:
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COMMITTEE REPORT

Department: Water and Sewer
($ in 000s)

Department Budget Summary

FY 2007-08 Execution of Commitments

Highlight

o Continue implementation of water system capital
projects, which include South Miami Heights Water
Treatment and Wellfield

« Continue wastewater projects which include gravity
sewer renovations, peak flow management facilities, and
pump station and sanitary sewer improvements; retrofit
remaining 26 of 976 County-owned pump stations with
SCADA monitoring devices

« Plan and implement long-term projects funded by the
BBC bond program

» Complete implementation of phase two of the
Enterprise Resource Planning (ERP) system

« Complete startup of enhanced softening process to
meet Stage One Disinfection and Disinfection By-Products
standards; and maintain Florida Department of Health
certification for all five laboratories in accordance with
National Environmental Laboratory Accreditation
Conference standards

« Maintain high level of responsiveness to customer
service requests

‘13

Status

» WASD projects to spend $76.144 million on water
projects in FY 2006-2007; major projects include South
Miami Heights Water Treatment Plant ($7.335 million);
Water Distribution System Extension Enhancements
($15.174 million); and Wellfield Improvements ($9.337
million)

« WASD projects to spend $96.702 million on wastewater
projects in FY 2006-2007; major projects include
Wastewater Treatment Plant-Effluent Reuse ($5.791
million); South District Wastewater Treatment Plant-High
Level Disinfection ($15.061 million); Peak Flow
Management Facilities ($9.070 million); Gravity Sewer
Renovation ($11.761 million); and Pump Station
Improvements Program ($5.989 million)

« WASD projects to spend $6.377 million on projects
funded by Building Better Communities (BBC) Bond
Program; $4.746 million for water projects such as the
Reverse Osmosis Water Treatment Plant in Hialeah, and
enhancements of water systems in industrialized areas;
$1.631 million for wastewater projects to construct and
install mains and pipelines, and other enhancements to
the sewer collection systems.

+ Phase two of the implementation was discontinued after
the actions taken during September Budget Hearings,
funding for an outside consultant was reallocated to in
house staff to meet the objective of phase two; Phase two
objectives include the ERP budget module, program
management, and mobile time management; in addition,
the department increased ERP training

« Startup of enhanced softening to meet Stage 1
standards was completed. Monitoring for the byproducts
indicates compliance with the standards. Al five
laboratories continue to maintain certification status with
the accreditation body. The department continues to
maintain 100% compliance with drinking water standards.
Forthcoming rules and permits will necessitate addition of
staff to maintain certification and meet standards

« InFY 2006-07, WASD is projecting an average call wait
of four minutes which exceeds a goal of five minutes; in
addition, the department is projecting to answer 89% of all
non-emergency request/calls within three days which
exceeds a goal of 85%.

« Continue to comply with drinking water standards



through water treatment and distribution processes.
Continue to ensure 35 pounds per square inch (PS) at
least 98% of the time. Installation of the Water Treatment
Plant S.C.A.D.A System continues. This includes a
Central Operating System, installation of fiber optic RTU
communication cable, hardware and engineering.
Implementation of a replacement program has begun for
the 3300 model RTU with control wave micro. The 3300
model RTU will cease production in 2008

« Continue to fully comply with drinking water standards
through water treatment and distribution processes and
continue upgrading SCADA system at water treatment
plants

« Enhance water conservation initiatives through
implementation of the Goal Based Water Use Efficiency 5-
Year Plan, including landscape and irrigation evaluation,
high efficiency washer rebate, showerhead exchange and
retrofit kits, and industrial commercial and institutional (ICl)

water evaluations; offer educational programs, such Permit in FY 2006-07; the department is projecting to

as "Wet in the City," in 25 schools and conduct media and . .
- public information campaigns; and begin implementation gxscgg nging 5,925 showerheads which exceeds a goal of

of selected reuse alternatives from the Reuse Feasibility
Study

« WASD is developing a request for proposal for the
design of a reuse systems at north, central, and south
district wastewater treatment plants; the department
anticipates complying with the 20 year Consumptive Use

« WASD is continuing the POWER Efficiency Program;
. . since the inception of the Program, on March 3, 1998
» Continue the POWER efficiency program through FY 2005-06, $24.3 million has been saved; In FY
2006-07, efficiency savings is projected to be $2.1 million;

Revenue Overview and Trends

« WASD is recommending a retail water and wastewater rate adjustment based on a Maintenance Index of 4.8
percent based on a twenty year historical average of the CP!, All Urban Consumers, Water and Sewerage
Maintenance, U.S. City Average

» Wholesale rates have been adjusted employing the smoothing mechanism discussed during the approval of the FY
2005-06 rates; In FY 2007-08, the wholesale water rates will increase by 0.26% for Hialeah/Miami Springs; wholesale
water rates for all other wholesale customer will not increase; wholesale sewer rates will remain the same for FY 2007-
08

« The department has a retail and wholesale consultant reviewing the proposed rates along with all miscellaneous
rates; by the first week of July, the consultant will provide comments and recommendation to improve and align current
billing and rate structure with associated costs

« Operating revenues for FY 2007-08 include rate adjustments based on the Maintenance Index that will cost the
average retail water and sewer customer (6,750 gallons per month) approximately $33.92 per month, which represents
a 4.8% percent increase; retail and wholesale revenues are budgeted at 98.5% in FY 2007-08 compared to 97.5% for
retail and 98.5% for wholesale in FY 2006-07 based on collection rate analysis; the department assumed a 1%
customer growth rate net of conservation

Expenditure Overview and Trends

« WASD projects to end FY 2006-07 with $30.7 million in the Rate Stabilization Fund, $22.2 miillion in the General
Reserve Fund and $53.2 million in the Reserve Required by Bond Ordinance, for a total of $106.1 million

« InFY 2007-08, WASD will use $3.1 million in the W&S General Reserve Fund to pay for non-operating expenditures
including debt service and transfers to R&R; at the end of FY 2007-08, it is expected that the Reserve Required by
Bond Ordinance will be $55.4 million, meeting the bond ordinance requirements; the Rate Stabilization Fund will have
a balance of $30.7 million and the General Reserve Fund will have a balance of $19.1 million

« InFY 2007-08, WASD operating salary and fringe includes growth of 8.9% from the FY 2006-07 Adopted Budget as
a result of FRS increase not budgeted in FY 2006-07, reclassification of engineer and accountant classification, and

+f




reduction of of expected vacancy rate from 5% to 4%

« FY 2006-07 operating expenditures is projected to be $325,000 less than budget primarily due to a decreases in
chemical costs and insurance costs ($7 million), which offset increases in salaries and fringes ($6.7 million)

o InFY 2006-07, the Revenue Fund will transfer $60 million to the Renewal and Replacement Fund, which is
projected to end with a balance of $161.839 million; in FY 2007-08, the Revenue Fund will transfer $40 million to the
Renewal and Replacement Fund, which is projected to end with a balance of $117.563 million

FY 2007-08 Resource Allocation Enhancements

Enhancement Position Change(+/-) Fiscal Impact

FY 2007-08 Resource Allocation Reductions

Reductions Position Change(+/-) Fiscal Impact

=



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

i
H
H
i

Department: Water and Sewer

($ in 000s)

§A) OPERATING BUDGET - REVENUES AND EXPENDITURES

. FY200102 | FY 200203 | FY2003-04  FY2004-05 FY2005-06 & FY2006-07 | FY 200607 | FY 2007-08

i Actual ’ Actual Actual Actual Actual ;| Budget | Projection Base
IREVENUE &
PROP |Carryover | 834646 936642  $37,687.  $37,538|  $43682|  $48812 948812  $53242
Delinquency,
PROP Billing, and $7,763 $9,004 $9,070 $8,844 $9,058 $8,974 $9,194 $9,398
Service Charges
Fire Protection
PROP and Fire Hydrant $4,046 $4,181 $4,235 $4,339 $4,436 $4,404 $4,489 $4,534
Fees
PROP e $185 $185 $185 $190 $245 $193 $208 §210
Miscellaneous
PROP Non-Operating $19,409 $33,213 $19742 $14132 $35,814 $13,491 $26,105 $22,575
Revenue
Miscellaneous
PROP Revenues $2,370 $2,685 $2,698 $3,601 $3,895 $3,655 $3,755 $3,792
Septic Tanks and
PROP High Strength $2,632 $2,682 $2,708 $2,599 $2,817 $2,637 $2,644 $2671
Sewage
Transfer From
PROP \other Funds $389  So4e5|  STERD  S7ASA 41304 S84 §67S2| 83008
PROP  |pastowater $195243 | §$198821  $206816  $212128  $232,845  $233314|  $234,365 |  $240058
PROP ‘Water Revenue $141868 |  $144454 |  $159.861  $160,259  $187,020,  $196279  $196544|  $204,670
‘Rock Mining :
PROP™ Inftigation Fees $0 $0 $0 $0 $0 $0 $30000  $5000
‘ {Intradepartmental ,
?NTRADEPT [Transfers $0 $0 $0 $0 $0. $0 $0 $0
; L | g , |
"TOTAL REVENUE | saa20s7][ “sase.a02|[ s400,891)[ " sart,084][ ss61,206][  ssso.053|[  $544.808|[ $549.248
[EXPENDITURES -
Salary 966171 $73575 .  $77490 | 989172 $95517 |  §97,378 | 998,132 |  $101,342
[Overtme Salary | $5422 |  §5800  $6550 @ $8627 | $9.851 |  $3771 |  $7000 |  $4,981
[Fringe | $33365 | 930470 | $30959  $53043  $49.871 $54,007 @ $56707 |  $63,281
|Overtime Fringe | $815 | $976  $1.278 | $0 $584 $584 | $914
\Other Operating | $91,099 | $107938 = $106,260 |  $137,649 |  $163,707 .  $156,699 |  $161,733
[Capital $62239 $69,099 |  $48938 . $26089 | 953210 |  $58612  $58612 $38,612
'TOTAL OPERATING
[EXPENDITURES soso.11||  soeraoof|  s281.051 $284,419" $346,098" sarsosol| sarrsa||  saroses
DebtServices +  $113,136,  $121,101  §$110386,  $115282  $113398|  $118753  $110,892  $118,010
[Reserves | $0 $0| 50 50 00 §53.241) S0 $55375
Transfers $33,035|  $40124  $61,116  $27,701  $22,868 0 $3,000. $5,000
! !
Other Non-
'Operating $133 $0 $0 $0 $30,030 $0 $0 $0
IIntradepartmental. 0 0o 0 0 0 0 0 0
{TOTAL NON OPERATING
EXPENDITURES $146,304]|  $161,225|  $171,502 $142,983| $166,296ll $171,994||  $113,892]  $178,385
TTOTALEXPENDITURES |  s405415)| sasris|| $as33s3l]  saoracol[  $512304)[  sss0,0s3][  saoteae][ s540,248

§
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REENDTURES| %6642 Swes  swss  s43ee2) $48512, 0, $:3202

EXPENDITURES | ]
% | i ! E ;
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:B) POSITIONS

| FY 200102 | FY 200203 | FY 200304 | FY 200405 | FY 200506 | FY 2006-07 | FY 200607 | FY 2007-08

|
| Actual | Acual - Acual | Al  Acial | Budget | Projecon | Base
Full-Time Positions Budgeted = 2525 2525 | 2568 | 2749 | 2604 | 2702 | 2702 | 2702
[ Full-Time Positions Filled = 2343 | 2368 | 2436 | 2416 | 200 9B
| Partfime FTEs Budgeted = | | 5 | §
. Temporary FTEs Budgeted = 49 53 46 30 68| | 51 0

785




o PERFORMANCE INFORMATION BY SUB-ACTIVITY
! ; Department:Water and Sewer

! _ ($ in 000s)
‘Activity: Administration (NU) (000)
FY 200102 | FY 2002-03 : FY 2003-04 | FY 2004-05 | FY 2005-06 FYggOG- FY 2006-07 . FY 2007-08 Desired
i
- . . | BaseBudget Outcomes
Description Actual Actual Actual Actual Actual Budget | Projection Submission
Percent of non-
emergency
requests/calls 0 65.43% 50.98% 8% 89.8%: 85% 89% 89% NU2-2
dispatched within three
business days

Comments/Justification: Percent of non-emergency requests/calls dispatched within 3 business days. Comprises the time it takes the
Complaint Unit to research, validate service area, determine department responsibility, and dispatch non-billing and non-emergency
complaints made by customers.

| Cumulative number of | ! ! f § I
employees who have | 0] 0| 5177 650 8100 7,100 8516 8100  NUS-3
received training. ; E

‘Comments/Justification: Cumulative number of employees who have received training, through all training delivery methods, in the
jfollowing areas: -OSHA/EPA Regulated Training Programs -Personal & Professional Development Training Programs -Safety & First Aid
Training Programs -Supervisory & Management Leadership Training Programs -County Mandated Training Programs -Department
Mandated Training Programs

Number of labor-hours
for facility projects
{current construction, 0 0 0
modifications and
upgrades).

(=]

7,643 3,600 3,600 3,600 NU6-3

iComments/Justification: Number of labor hours for facility projects was reduced to curtail overtime hours within allowed limits.

Number of Security

Assessments
completed at WASD 0 0 0 0 36 36 36 60!  NUs-3

Facilities.

Comments/Justification: New performance measure starting FY06 (January 06) FYTD 06 comprises 9 months only. Monthly site risk
:assessments performed at 29 primary Water and Wastewater Treatment Plants to include physical security, security operations and overall
isecurity. Monthly assessments increase detection capabilities, deterrence factors and protection of Miami-Dade County citizens and WASD
employees. Each month noted deficiencies (physical and operational) are documented and acted upon by the Security Section, and
respective Division/Chiefs/Site management allowing for short and long-term resolution.

!

i

Reduce Safety Incident | |
Rate (IR) which is | i
calculated by using the ‘| :
following formula; : 9.5 8.7 89 6.2 7.2
IR=Total injuries X | | §
200,000/Total man- | : ‘ : !
hours. | ' j
Comments/Justification: Safety Incident Rates goal for FY05-06 was 8.4 and it was reduced to 8.0 FY06-07 & FY07-08 based on

favorable results from programs implemented in conjunction with UM such as Injury Prevention Program, Safety Training and Safety
Awareness programs.

!
i
i

7 NU6-3

|
|
J
i

H

i
H

Percent New Business | 3 | ;
direct payments § | ;
reviewed and approved | 0i 0 0: 0.

; O B163%,  80%
for quality control within E é ;‘

100%  100%  NUG3
| |

Comments/Justification: Quality Assurance Group reviews and approves payment requests from WASD and/or developers such as

construction connection charges.

8 business days

H
i




¥ H

Percent of submitted E :
consultant invoices | 0l
reviewed and approved ; |
within 5 business days -/

i
;
0
H
i
H
i

i
i

0

H
H
H

95.48%

80%

%%

96%

[Comments/Justification: Quality Assurance Group conducts quality control reviews of submitted invoices by consulting engineers.

f

ED1-1

Percent of submitted |
contractors invoices ‘|

reviewed and approved ‘| 0
for quality control within |
5 business days. ;|

o

96.11%

80%

96%

96%

§Commentleustiﬁcation: Quality Assurance Group conducts quality control review

s of submitted

invoices by contractors.

ED1-1

Percent of submitted |
| procurement invoices |
;reviewed and approved | 0
ifor quality control within
i Sbusiness days. |

84.88%

75%

95%

95%

Comments/Justification: Quality Assurance Group conducts quality control reviews of submitted invoices by procurement.

i

|

i

gAcﬁvity: Engineering and Construction (NU) (000)

ED1-1

Percent of in-house
WASD pipeline projects 0
in GIS.

0

|

|

0
H

:

98.75%

100% |

H

100%.

!

100%

100% E

i

‘Comments/Justification: WASD in-house pipeline projects that are given a GIS address in database for Engineering Projects.

i
i

NUG-2

Percent of sites -

condition within
contract time.

restored to original 0

0

|

i
:

E
100%

100% |

98.75% |
i

]

§
2

100%

§

¢

100

100%

beneficial use.

Comments/Justification: 100% of in-house pipeline and pump station projects sites restored to original condition within 45 days after

{
H

NU3-2

Preliminary plan
review - first submittal |
average turn around in

reported in weeks |
converted to days for
RFRO.

days. Originally § 0

{

|
|
30
|

|

25

|
|
|

i

2

i

Comments/Justification: Average tum-around time means the length of time that it takes the Department plan review engineers to review

a set of water and sewer plans submitted by design engineers for a specific project.

NU6-3

Final plan review
approval average turn-
around time
measurement unit in 0
days. Originally
reported in weeks
converted to days for
RFRO.

15

14.7

12

12

12

run).

Comments/Justification: Number of days for WASD plans examiners to complete review and approval of 15 sets of plans submitted by
design engineers. These plans incorporate the comments and modifications made by WASD plan examiners during the initial review (dry

!

NU6-3

Number of days to §

review. ‘|

complete as-built plans 0

15]

NU8-3




Comments/Justification: As-built pians accurately represent the water and sewer systems constructed to support the various development
projects. Plans are review by a cadastral technician for compliance. As-built plans serve as the official record for all WASD infrastructures.

|

| Expenditure Ratio (in ‘|

H i

S7

H

4

Locate underground 3
¢ utility infrastructure
within two (2) business 0 0 0 0 0 2 2 2 NUB3
days. §
{Comments/Justification: Electronically locating and physically marking WASD infrastructure.
Number of days to % ; ;
execute water and
sewer service 0 0 0 0 0 45 % 45, NUB3
agreements i § |
|Comments/Justification: Developers require access to water and/or sewer systems in order to support their projects. The service
lagreements establish what infrastructure is needed which will be installed by the developer.
|
Achieve a customer .| 3 | |
service satisfaction | ! g § |
rating of greater >80% | 0! 0 § 0: 0 0 80%% 80% : 80% NU6-3
at New Business Office | : E
(PIC). [ ﬁ l j ! ,
Comments/Justification: A monthly intemal customer service survey is being conducted to measure customer satisfaction with service
provided by the (WASD) New Business Office at the Permitting and Inspection Center (PIC).
Percent completion of - ; E | 3 % :
EPA Consent Decree ;| 0 0 0 0 100%. 100% 100 100% NU6-2
projects (construction). | | i
Comments/Justification: Percent completion of EPA Consent Decree projects required to be placed into service by December 31, 20086.
{Pump stations 34, 687, 757 and 799) for FY 05-06 (Pump stations 0079, 0083, 0399, 1001) for FY 06-07.
{Activity: Finance and Customer Service (NU) (000)
Percent of Bond Rating | ‘° o o | o ! o . _
Goals Met. | 0§ 0§ OE 10“’; 1004)§ 100&; 100/05 100% ES8-1
Comments/Justification: The Department rating for the $1.6 billion dollars of outstanding revenue bonds are generally consider as AA+or
AA1 (Fitch rating as of 9/27/05 was AA+; Standard & Poor as of 9/14/05 was A+; and Moody Investor Service as of 9/26/05 was AA1. The
percent bond rating goal is to continue to meet (or 100%) of the current rating as a performance measure.
Average wait time for | ‘ { | §
customers to speak s é ] |
with a Customer | 0 0 0 49 5 4 3 Nu22
Service Representative g § |
(minutes)* - g : j % |
Comments/Justification: The Customer Service Division to reduce the average call waiting time has enhanced the Symposium call center
management system and provided intensive customer service cross training for all reps. The implementation of an enhanced interactive
voice response unit will allow to electronically handling more customer calls, and to better route calls, to selected rep skill sets.
Percentage of ”l‘j:)'t‘f’n‘:;k 0 0 0 9959%  9979% 9% 99% 9%  NUB-2
{Comments/Justification: Percentage of time that monitored core network switches and servers are available.
§
Percentage of calls :
answered within the 0 0 0 0 0 50% 50% 60% NU2-2
two-minute threshold,
|Comments/Justification:
. Capital Improvement | 4% | 46% | 54% 45% % 60% E 60% 60%  ES8-1




H

Percent). | | ‘ E | % |

H H

Comments/Justification: This indicator is designed to measure and allow comparisons of how effectively budgeted capital improvements
iare realized. (%) = (100) Actual Capital Improvements/Capital Improvements Budget. The capital expenditure ratio is based on two
§components: 1. - Capital Infrastructure Improvements Ratio: This ratio has been improving 3 fold based on process and procedures changes
:implemented by senior management in Engineering and Construction and 2. - Capital Purchases Expenditures Ratio :FYTD basis are
$5,683,372 and will be realized over the next 2 quarters. This ratio will be improving over the next two quarters. *Historical data represents
total capital expenditure ratio.

;

H

3
§Actmty Regulatory Complianoe and Quality Assurance (NU) (000)

WASD Efficiency | 3

Projects Savings § $3,559, 155 $3,566,494 1 $1,932, 325 $1,548, 384 $1,334,498 } $860,000, $1,146, 000 © $2,000,000 ES9-5
Comments/Justification: The POWER Effi C|ency Program started in March of 1998 and approxumately $24.3 million has been saved.
-iWASD Managers and Partnership Optimizing WASD Efficiency & Re-engineering (POWER) Team identified other opportunities for
improvement, including reducing overtime utilization, and vehicle related expenditures that will generate additional savings for FY 2006-07 &
FY 07-08. *Historical data includes savings to Capital and Operating & Maintenance expenses. FY 2006-07 Projection only includes savings
to Operating & Maintenance expenses.

H

i

E

Perentof el pri | 0 ovi oF 91% 945%|  100% 100% 100%  NU2

submittals.

Comments/Justification: Percent of aII submittals required in a quarter that were submltted by the regulatory deadiine requnred by
operating permits from environmental agencies, which are prepared by the Permitting Section.

Percent Compliance | [ : 3 ,
with the Water Use | ! | |
Agreement to obtain E 0: 0 0} 0! 100% 100% 100% 100%. NU3-1
the 20 yrs Consumptive | ! ‘
Use Permit (CUP) f ! I ]
Comments/Justification: On May 10th, 2006, the County entered mto an Interim Consumptjve Use Authorization and Agreement with the
South Florida Water Management District. The Agreement authorizes to withdraw up to 349.76 MGD. During the 18 month term of the
Agreement, the County has to complete the required milestones according to the Agreement paragraphs and to respond to outstanding
iitems on the pending 20-Yr Water Use Permit application.
Percent completion of ? ! §
the Reuse Feasibility || 0 0 § 0! 0 95% 100% 100% 0 NU3-1
Study. ;| i ! | = ;
Commentleustlﬁcatlon On December 8th, 2005, the Board of County Commlsswners approved Resolution R-1382-05 directing the
County Manager to prepare a reuse feasibility study by September 18th, 2006. The report has not been finalized. The scope originally
assigned was expanded to cover additional requirements brought about by the water use permit application and the SFWMD determination
of inadequate reuse volumes. The project has extended for another six months. A draft final of the reuse table broken down by individual
projects and dates for implementation has been completed and the sites identified. It has been presented to SFWMD for review.
3
H
‘Activity: Wastewater Collection and Treatment (NU) (000)
FY200102 | FY200203 | FY200304 FY200405 FY200506 | ' 2000 | FY 200607  FY 200708 e
i
. .. BaseBudget | Outcomes
Description Actual Actual Actual Actual Actual Budget : Projection Submission
Compliance with
effluent limits measures
monthly average of: o o y
CBODS, 20 g/ ; TSS, 0 0 0 100% 99.96% 100% 100% 100% NU6-2
20 mg/l, and Fecal :
Coliform 200/ml.
:Comments/Justification: 100% non compliance during FY 06- Q1 due to treatment plant process upset.
Sewer Overflow Rate
(Per 100 Miles of Pipe) ‘ 7 7 7 X
Ratio of total overflow 0 0 0 33 565 NU6-2
events divided by the
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total number of miles of - ! E ! E |
pipe in the collection | . § | g
system. | ] ; |
Comments/Justification: This indicator provides a measure of collection system piping condition and the effectiveness of routine
maintenance by quantifying the number of sewer overflows per 100 miles of collection piping. October, 2006, AWWA Benchmarking
Summary reports Sewer Overflow Rate, Median: 2.8 for utilities with Combined Operations (designated as providing both water and
wastewater services).

H
H

Collection System
Failure Rate.The failure
rate = 100(Total

number of collection
system failures during 0 0 28.6 26.61 19.41 19 19 19 NU6-2
the year divided by
total miles of collection
system piping.

Comments/Justification: This indicator provides a measure of the condition of a sewage collection system. AWWA QualServe
Performance Indicators Water and Wastewater Utilities Survey Benchmark Summary issued October, 2006, reports Median 25.6 for Florida
Working Group.

Percentage of pumps |
in service. 0 0 99.08% 99.17% 98.99% 99% 99% 99% NU6-2

[Comments/Justification:

Response time to
sewage overflows 0 0 0 0 48 min. 60 min 60 min 60 min ED1-1

(spills only)
:Comments/Justification: Average emergency call response time in minutes (spills only) to sewer overflows.

H
H
i
i
i
H

Activity: Water Production and Distribution (NU) (000)

Percent of responses | | i _ E | |
to water quality | § ; | | |
complaints by Lab 0 0 0: 99% 99% | 93%:; 90% 90%; NU2-2
Section in less than 24 | ‘ | !
hours. | , | z §
CommentslJustification: Responses to water quality complaints for water pressure, taste, odor, and color. The drinking water labs, which
respond to customer complaints, have not had a staff increase to keep up with the growing customer service area needs. Additionally, new
drinking water regulations and permits require testing for more parameters at a greater frequency than ever before. One position approved
06-07 for the drinking water labs., but is on hold for recruitment.
Percent compliance
with drinking water 0 0 0 0 100% 100% 100% 100% NU6-2
standards.
:‘Comments/Justification:
Percént bfimary
distribution system 0 0 0 99.50% 100% 98% 98% 98%: NU6-2
maintaining 35 Ibs.psi.
Comments/Justification: Monitors pressure leaving plants and at the following distribution system points: N.W. 209 St.& 7 Ave.N.E. 161
St.&10 Ct.; Normandy Isle and Goulds Perrine. This measure meets and exceeds Florida Department of Environmental Regulation 62-555-
320(Minimum of 20 psi. The 2% drop in budget and projection for FY 2006-07 and base budget FY 2007-08 due to the fact that the South
Florida Water Management District reduced our allowable Raw Water withdrawals to 2003 levels. Actually we have a larger customer base
than we had in 2003, this requires us to reduce the entry level pressure (which effects terminal pressures) in order to maintain compliance
with this mandate.
Percent of High Risk § | ‘ § § ]
customers notified of 0! 0 0. 100% | 100% 100% 100%: 100% NU§-2
retrofit. .| i : ’ i !

§Commentleustiﬁcation: This indicator measures the percentage of customers which are required to be in compliance with Ordinance 01-
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164, 2002, each year by June 1st.The purpose is to prevent backfiow-the reverse of flow of water of questionable quality-from an
unapproved water supply or commercial establishment into the water system.The notification process involves site-by-site inspections,
followed up by written notifications that are issued via certified mail. Returned mail is hand delivered to each individual customer.

i

\Comments/Justification:
i

Cost savings generated | E | r ] !
by in-house water ‘| 0 0 0 $317,029 $288,510 $252,000; $252,00 $252,000 ES9-5
meter repair. | : | ! i J
Comments/Justification: The Meter Section of the WASD repairs and tests many of the water meters removed from the system, and then
reuses these meters. In-house repair of water meters produces significant savings over the purchase cost of new water meters. This
measure quantifies the cost savings of the in-house repaired 5/8" meters vs. purchasing new 5/8" water meters.
Gallons of water saved | i 3 | | 2 §
per day (GPD) by | ; :
residents of Miami- | | i
Dade County through | 0 § 0 0 0 0: 925550 | 925550 1,086,000  NU3-1
the Water Use | ‘ | | | %
Efficiency Program and | ; !
reported to SFWMD. | | !
Comments/Justification: The WUEP was approved by the BCC in 2006 - The plan is being implemented through five Best Management
Practices with nine individual projects. Each project will account for a specific amount of gallons of water saved through the implementation
of the following BMPs; Landscape rigation Evaluations, High-Efficiency Cloth washer Rebates, High Efficiency Toilets Retrofit and
Vouchers, Showerheads/Conservation Kits distribution, Industrial, Commercial and Institutional Evaluations and Retrofit and the Green
Lodging and Restaurant Program.
Number of | | i ‘ E %
Showerhead | .
Exchanged and Retrofit 0 ; 0 ; 0 | 0 % 5925 3,500 6,000 6,000 | NU3-1
Kits Distributed. | g | | ; |
Comments/Justification: Free High-efficiency showerheads are available to all Miami-Dade County residents. Program participants must
bring in their old showerheads and receive the high-efficiency models in exchange. Along with the showerheads, participants will receive a
water conservation kit. Each kit includes bathroom and kitchen aerators, leak detection dye tablets for the toilet and a host of other retrofit
|accessories.
i
Gallons of water saved | 5 2 } § § §
per day by Water E N/A | N/A N/A: N/A- N/A:: 400,000 E 400,000:¢ 1,000,000 § ED1-1
Efficiency Program | ; ! i !
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